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Behavior Styles

• Observable

• Situationally-based

• Flexible

• Dynamic

• Based on thoughts and beliefs

• An expression of our personality



Test Time!



DELIBERATE

SPONTANEOUS



DELIBERATE
Little facial expression

Controlled

Reserved, cautious

Few hand movements

Limited eye contact

Masks feelings

Lively facial expressions

Vivacious

Demonstrative, might touch

Lots of hand movements

Much eye contact

Shares feelings

SPONTANEOUS



INDIRECT DIRECT



INDIRECT
Inquires

Even tone of voice

Tends to be quiet

Suggests rather than states

Speaks slower

DIRECT
States rather than suggests

Lively voices

Tends to be loud

Commands

Speaks faster



DELIBERATE

SPONTANEOUS

DIRECTINDIRECT



Quadrants

9

DELIBERATE

SPONTANEOUS

DIRECTINDIRECT



PANTHER

• Natural born leaders & great 

visionaries

• Disciplined, hard working & fast 

moving

• Pushy and talk more than they listen

• Decisive and can act before thinking 

through details 

• Greatest value: Productivity



PEACOCK

• Natural networker, meets people 

easily, relates to strangers

• Full of energy Look at chaos as an 

adventure

• Enjoys challenges and risk-taking

• Not generally great listeners and 

doesn’t focus on details

• Greatest value: Fun



DOLPHIN

• Natural giver and great listener

• Value being part of a team

• Sensitive to others; easy-going

• Can overdo friendliness

• Non confrontational

• Slow to make decisions or seem 

indecisive

• Greatest value: Relationships



OWL

• Pays attention to detail, clear thinker

• Prefers tasks over people

• Detail oriented

• Doesn’t like change 

• Doesn’t speak often, but when they 

do, well thought out and wise

• Greatest value: Security



What do you want 

others to know about 

you?



Putting Your Animal to 
Action

You are talking to someone who is being very 

direct. They are getting right to the point, not 

engaging in small talk and they get right to 

business. 

What animal are you responding to?

What are some dos and Don’ts for your animal? 

What are some of the things you should try to do 

or don’t do when working with this person?



Putting Your Animal to 
Action

Your staff member is not 

performing at the level you 

expected. You need to have a 

conversation and address the 

performance gap. This person is 

easy going, you know they can 

be sensitive and they are 

concerned about fitting in



Putting Your Animal to 
Action

You are completing a monitor visit 

and the provider/center director is 

up and moving and very busy. 

She is thriving on the chaos. 

She’s very polite and social and 

active during the visit, but you 

need her to focus as you go over 

your findings.



Putting Your Animal to 
Action

You are working with your Board of 

Directors, finance partner or 

bookkeeper to finalize your budget 

estimates. This person want the 

numbers to balance to the penny 

and they are asking for all of the 

details. 



Putting Your Animal to 
Action

How can you use this 

information to help you be a 

better communicator even if 

you don’t know another 

person's style?


