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Putting it in Perspective

 Center or Home Director Duties

 How does CACFP fit in?

 How can we help?



What Makes a Successful 

Visit?

 From the Sponsor’s viewpoint

 From the Home or Center’s viewpoint



Components of Successful 

Visits

For the Home or 
Center

 Find problems/work 
together to solve

 Adequate training is 
provided

 Tools for success 
given

 Atmosphere for open 
communication 
provided

For the Sponsor or 
Monitor

 Fulfill contractual 
obligations

 Comply with 
Federal/State 
guidelines

 Get proper 
documentation 

 Build relationship 



Program Success

 Protect the Sites, the Sponsor and You

 Provide Consistency

 Provide Nutritious Meals and Snacks

 Provide Nutrition Education

 Maximize Reimbursements



Setting Up for Program 

Success

 Train for Success

 Set Expectations 

 Document Training



Visit Preparation

 Previous Monitor Reports

 Prior Month’s Claims

 Corrective Actions

 Management Plan



Show them You’re a Pro

 Dress Appropriately

 Wear Nametag

 Show Business Card

 Sign Visitor Log

 Exhibit Professionalism



Don’t Assume Everything is 

Fine

 Review Income Eligibility/Enrollment Forms

 Production Records/Menus

 Meal Counts 

 Allergy notes



Watch for Red Flags

 Red Flags lead to more

 Monitor ABC Childcare

 What red flags did you find?

 What actions will you take?



Resolve Issues and Move 

Forward

 What is going well

 What needs fine-tuning

 How to present findings

 Specific Resolutions

 Due Dates



Leave Behinds

Copy of the Monitor Form

Training Documentation

Business Card

Nutrition Education

Information for Parents

Additional Training



Maximizing Success

 Monitor Score Sheet

 Training Checklist

 Disallowance Correction Form



Maximizing Success

 Mock Monitor Visits

 Corrective Action Plan

 Monitor Form Addendum



 Staff Expectations 

 Management Expectations

 Cook Expectations

Maximizing Success



Management Expectations 



Cook Expectations



Staff Expectations



Infant Expectations



Monitor Score Sheet Sample

Are meal substitutions 

posted and meet CACFP 

Guidelines?

(X)

Are required meal 

records up to date? (2 

pts) (Infant, Kitchen, 

Production)

(X)

Are required state 

CACFP postings 

present?

(X)

YES                                NO                                    DNO



Monitor Score Sheet

 Total Points Earned / Possible Points

 Score for Center

 Score Marked in Database

 Score Sent to Supervisor

 Centers Ranked by Scores

 Compliance Awards



Training Checklist



Disallowance Correction Form

Action Steps to Reduce Disallowance to be completed by the School:

1. Contacted CACFP Coordinator to verify policy on fruit and vegetable quantities

2. Spoke with Michelle the cook so they she understood policy on serving fruits 

and vegetables 

3. Director checking records daily to make sure proper quantities is served 

All Actions Steps were completed on: 9/25/16 and 9/28/016

Claim Month: Disallowance Amount: Date Notified By Coordinator:

1st Month:  August $159.02 9-18-16

2nd Month: $

3rd Month: $

Coordinator Information:

Technical Assistance Provided:  Food Calculation Worksheet. Recommend Director 

review records daily.



Corrective Action 

Corrective Action: Probation: Suspension:

The findings outlined below 

are serious and need to 

be corrected.  To 

establish compliance 

with CACFP standards 

the findings must be 

corrected by the due 

dates indicated below.

The continued non-

compliance with 

CACFP standards 

after corrective 

action plans are 

established may 

result in the school 

being placed on 

Probation.  

Probation 

jeopardizes the 

school’s future 

participation in 

CACFP.

If during probation areas of non 

compliance continue to exist, the 

school may be placed on 

suspension.  The CACFP claim will 

not be filed during this period.  The 

school can be returned to the 

probationary status if the corrective 

actions below are fully implemented 

otherwise the school remains on 

suspension.  If the school remains 

on suspension for more than three 

claims (months) it may be terminated 

from the CACFP contract.



Follow Through 

 Training

 Items to Send

 Claims communication



Follow-up

 Re-Visit

 Email Recap

 Picture

 Receipts

 Phone Call

 Information

 Fax or Scan



Remember

 Train for Success

 Visit Preparation

 Show Them You’re a Pro

 Don’t Assume – Look

 Watch for Red Flags

 Resolve Issues and Move Forward

 Give Tools

 Leave Behinds

 Follow Through and Follow Up



Making the Most of the Visit for

Successful Outcomes

 Decreased Disallowances

 Better Communication

 Protection in Audits

 Consistency

 Working Together to Resolve Issues



Thank You

 Donna Pomerson DPomerson@learningcaregroup.com

 Sherrie Gomez Sgomez@learningcaregroup.com

 Staci Larsen SLarsen@learningcaregroup.com
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